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S NOW constituted, the American Red Cross is but 12 years
old. It was chartered by congress in 1905, and is protected
by wvariouns laws passed since that date.
existence to the convention of Geneva, held in 18638,
treaty—often calied the Red Cross treaty—of 1864, at which
a number of civilized nations agreed that each should form
an organization for the relief of the wounded in war, and that

this organization of each should be respected by all the others.
immediate force making for this
treaty was a little paper written by Henri Dunant, a Swiss,
the horrors of the battlefield of Solferino. He
visited that battlefield after the French, Italian and Austrian

But it owes Its
and the

=rmies had fought over it and had left 30,000 wounded to die uncared for,

#mid agonles that eannot be told. Neitlier sur-
zeons, nurses nor comrades pald any heed to those
BO,000 whose tortured bodies lay for days on the
field, until death relleved those who could not
<rawl away.

But Dunant saw—and heard—the horrors there,
and he told so much of it that he was able to get
the leading nntions to send delegates to the Ge-
meva conventlon, and so started the movement
which has now developed into the Red Cross. A
fine account of this achievement was In the Red
Cross Magnzine of May, 1017,

Though now acclalmed a leader In humani-
tarinn work, the United States was then so little
interested in the Red Cross that the treaty was
not signed until 1882, But in 1905 the government
awoke, at least in part, to the opportunity, and
chartered the American Red Cross as it is today.
The president of the United States Is the actlve
head of the Red Cross, and presides at its meet-
ings. But so lttle Influence has politics In this
work of mercy that former President Taft is
chairman of the ceantral committee, by appolnt-
ment of President Wllson. And the present writer
wishes to say that, though he has been connected
more or less eclosely with headguarters of the

central division for two and a half years, he
actunlly does not know the politics of another
officer of elther natlonal or loeal organlzation.

Like snakes in Ireland, politics In the Red Cross
15 not.

The government of the American Red Cross is
vested in a central committes of elghteen mem-
bers, six appolnted by the prezident of the United
States, the others elected by representatives of
the members. And since the president himself
fs chosen by the people, the policy of the entire
ted Cross is united very closely allke to the gov-
ernment and to the people. Since a central com-
‘miltee of elghteen Is too unwleldly to transact
routine business with dispateh, power s further

«concentrnted In an executive committee of seven

‘members, of whom five constitute a quorum. The
chairman of the executive committee must, by
iaw, be the chalrman of the central committee.
How closely the Red Cross 1s identified with the
government i3 shown by tracing, briefly, the posi-
tions held by its officers. As has been said, the
president of the United States is president, and

“he appolnts the chalirman of the central committee -

and six of its members. The chairman of the cen-
tral committee {8 also chairman of the executive
committee of seven. The treasurer of the Red
Cross is John Skelton Williams, comptroller of the
currency of the Unlted States, and the counselor
of the Med Cross s John W, Davis, United States
solicitor general.

Under former President
committee are such men as Brig. Gen. Charles
Bird of the United States Army: Rear Admiral
Willinm C. Braisted, surgeon general of the United
States navy; Mal. Gen. Willinm C. Gorgas. sur-
geon general of the United States army;: Robert
"Lansing, United States secretary of state; Frank-
lin K. Lane, secretary of the Interior, and Judge
W. W. Morrow.

The work of the natlonal organization Is earrled
on under three great departments: One for milll-
tary rellef: one for clvilinn relief, and one for
chapters. The composition of each will be briefly
outlined.

The department of military relief Is under Col.
Jefferzon Randolph Kean, Unlted States army
medical corps, a grandson of Thomas JefMerson.
Under him are the medical bureau, In charge of
the medical personnel of base hospitals, the first-
nld instruction; the nursing burean, In charge of
murses and nurses’ alds for base hospltals, and
women’'s classes In training: the service units to
care for soldiers and sallprs—ambulance com-
@anies, base hospitals, nurse detachments, s=nni-
tary detachments and general hospitals; and the
Med Cross supply service, for the buying, storing
snd shipping of all kinds of supplies.

The department of civillan relief Is under Ernest
P. Blcknell, director general, with a long record
of personal service in disaster relief. His depart-
ment controls all relief work at domestic and for-
elgn disasters of fire, flood and pestilence; the
relief of noncombatants in war, both here and
abroad; the care of the famlilles of soldlers and
sailors; the town and country nursing service;
and the sale of Christmas seals for the stamping
<out of tuberculosis.

The department of chapters i= under E. H.
Wells, director of chapters. It deals, through the
directors of the nine territorial divislons, with the
organizntion of new chapters, and the membership
canmpaigns In those already formed.

The Red Cross Magnzine, at first little more
than 2 monthly bulletin which told, briefly, the
«dolngs of the organization, has now grown into
a splendid publication (valued recently at £1.000.-
O), which tells by clear pictures and vivid
storles the history of the Red Cross for each
month all over the world.

Each member of the Rad Cross above the one-
dollar class gets the Red COross Magazine freae,
part of the dues golng to the publication. The cir-
«<ulation, which was only 25,000 three years ago, is
wiow about 200,000, and growing by leaps of 50,000
at a time. It has been predicted by men in the
position to know best that within a few years it
will be making $250.000 a year clear profit for the
Red Cross, Instead of costing $10,000 a month, as
Mt Ald until & short time ago.

. Under the national organization at Washington,
the territory of the United States is divided into
seven great divisions, each under the supervision
of a division director. responsible to Washington,
and standing between the nntional officers and the

“she state and local organizations.

+  'The unit of the Red Cross system Is the chapter.

Whia always covers some definite territory, usunally

Taft on the central

Very briefly stated, the American Red Cross is an
organization to refieve human suffering, and its aim is to
prepars, in time of peace and quiet, for its relief work
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ognired by and works in harmony with similar organi-
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from the people directly, who give of their time,
their money and their lives to it
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relief ld be organized after the need had
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a large city or a county—sometimes several coun-
ties.

The chapter s governed, on a smaller scale,

very much as the Red Cross as a whole Is gov-
erned. It has its chairman and other officers, its
board of directors and its executive committee, In
whose hands the active work Is earried on. In
large chapters an executive secretary usually does
most of the active work of the executive commit-
tee.
" Each chapter is divided Into a section for mil-
tary rellef and a sectlon for clvillan relief, much
as the national organjzation is divided. And each
section has its commiftees to carry out the various
activitles,

The section for military rol.lef hns Its commit-
tees on: IRled Cross; iInstruction; haspital sup-
plies; warehousing and shipping; suppllies for
fighting men, and speclal committees for such
work as organizing hospltal companies, sanltary
detuchments, surgical sections and supply depots.

The section for civillan relief has its commit-
tees on: Care of families of soldlers and sailors;
rellef for noncombatants; care of dlscharged sol-
dlers and sallors; tralning in volunteer clvillan—
relief, and special committees as needed on loeal
disaster, care of refugees and other kindred sub-
Jects,

How the Red Cross’ operates Is perhaps best
told by citing some of the concrete exnmples of its
work. To begin with, two of the most recent In-
stances of civillan disaster rellef, take the torna-
does which devasted Newcastle and New Albany,
Ind., at Intervals of about two weeks.

When Newcastie was lald In ruins with the losa
of n score of Uves, and several hundred persons
made homeless and thrown out of work, the pres-
ent writer, learning the situation through tele-
graph and long distance telephone messages to
the press, notified Division Director John J. O'Con-
nor of Chiecago. Within ten minutes Mr. O'Connor
was calllng for Red Cross nurses, Surgeons,
trained investigators, and arranging with Wash-
ington for whatever funds might be needed to
start the work of resculng the survivors, feeding
and housing them, getting them back to work, and
collecting, identifying and burying the dead. All
nlght long, from his room In Chicago, he was put-
ting this, that and the other agency to work at the
end of a wire, and the dawn of the next day saw
order coming out of chaos.

Then, and not before, Mr. O'Connor took tralin
for the scene, and when he arrived, found his or-
ders belng carried out. He took personal charge,
alded by the chairman and committees of the In-
dianapolis and other nearby chapters, and the
work of rehabllitntion went swiftly forward.

While the director was still at Newcastle he
recelved a message that an even worse disaster
had befallen New Albany. Again sending orders
by wire for surgeons, nurses, investigntors and
supplies, he took train for the scene of the Iatest
calamity, and again he arrived to find the system
already at work. The living were cared for and
work found for them, the dead buried, and all
with the least possible delay and disorganization
of the dally life of the communlity.

The June number of the Red Cross Magazine
contains a sucecinet account of the splendid relief
work accomplished.

The work of organizing base hospitals Hlus-
trates the forehanded methods of the Red Cross.

With a clarity of vision for which the country
now bhlesses him, Colonel Kean ecalled last autumn
for the Red Cross to orgnnize for the army and
navy with the least possible delay 36 bhase hospital
units. He d4id not want hospital builldings—what
he wanted was 38 units of surgeons, dentists,
apothecaries, orderlles, nurses and assistants, with
all the cots, matiresses, hedding, Inbormtory appa-
ratus, bandages, splints, surgical shirts, bed
gowne, and the thousands of things that must be
had before a single wounded man can be properly
cared for. Each of these 30 base hospltal units
was to be enrolled and tralned. all their perma-
nent equipment bought., and all their consumable
supplies bought or made. boxed, labeled and
stored, =0 that the whole could be shipped by train
or steamer on notice of a day or two.

Instantly, all over the country, the division di-
rectors passed the word to their chapters, and the
various committees took up the work of forming
base hospital units. Under the supervision of
Washington itself the surgeons and nurses were
chosen and enrcolled. Purchasing agents bought
at the lowest possible price the equipment. Un-
der each chapter engaged In the work a commit-
tee on hospltal supplies got standard patterns and
specifications from the war department, and set
hundreds and thousands of women to sewing on
the ::M wound dressings and hospita]l gar-
men
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gave up hope of peace. When, finally, the nation
declared war, the 368 base hospitals were complete-
1y organized, equipped and supplied, and back of
them was a great body of men and women trained
to the work of keeping them supplied.

That Is how the Red Cross works in all {ts man-
ffold activities. The heads of the organization—
and that means the heads of the nation—deter-
mine what is needed., and through the- division
directors to the chapters goes the word of what
“‘sshlng-.ton wants—and Instantly -the people, on
whom rests the Red Cross, beégin to supply it.

Belgium was violated, and tem milllons of help-
less civilians left starving and freezing. The Red
Cross to the rescne, and at President Wilson's
call money and supplles were ralsed and sent
over, to he there distributed by Red Cross agents.

Serbia was crushed, and stricken with typhus
fever, There went the American Red Cross, with
strong and capable surgeons and skilled nurses,
backed by money and medicines and supplies fur-
nished by the Red Cross. It cost the lives of
some of the fnest of the Red Cross workers, but
typhus was stamped out and thousands wupon
thonsands saved.

There was an earthgnake at Messina, Ttaly.
The American Red Cross wns there with surgeons
and nurses, food and clothing—yes, even with
portable frame houses “made In America™ to
house the victims until they could rebuild their
homes,

There was a great famine In Chinn. There, too,
was the American Red Cross, not only helping
feed the starving, but with a commission of some
of the most famous engineers of the war depart-
ment, to whom China intrusted the task of spend-
ing 50,000,000 on a system of works to prevent
the overflow of the great river which yearly de-
stroyed crops and caused famine.

That 1s how the Red Cross works.

Why the work is done by the Red Cross is
easlest of all to explaln, though perhaps lenst un-
derstood by the publle. It is because the work of
preparing beforehand to meet unforeseen emer-
gencies, and of allevinting human suffering, has
never been undertaken by any other agency. In
the words of the old saw, “everybody’s business is
nobody’s business.”

»38 seems mlmost incredible, but after all the cen-
turies of war and sgony, no nation in history ever
went to war with an organlzation capable of enr-
ing for the men wounded on the battlefield, to say
nothing of the victims of rapine, disease, famine
nnd pestilence that stalked across the land after
the armies.

Never, until this present year of grace, has
there ever been a base hospital organnized, In time
of peace, to care for the wounded after a battle.
There 1s a small medical corps with the army, yes;
but it can merely pass the wounded baeck to field
and evacuation hospitals, giving only a temporary
dressing—often not even that. There are always
home hospltals, too. But the gap between thers
now filled by base hosplital organizations, has
never heretofore been filled until thousands lay
on the field dying of thirst and fever and loss of
blood for lack of that very thing.

After the battle of the Marne, In the present
war, the Red Cross facilities were so ilmited that
men lay in the scorching sun on the battlefield for
two, three, four, and even five, days with not
even a drop of water, nor a bandage on their
wounds, It cost thousands of arms and legs that
could have been saved, cost many a life needlessly
spent, and the angulsh endured csn never be
volced.

That 1s why the Red Cross is here. It may be
sald that the governments of the various coun-
tries should have met the need. True—but they
never did. All governments are more or less
bound down by precedent, constitutional and leg-
isiative limitations, pelitics and short-sightedness.
And it has now been found that the Red Cross,
protected and encouraged by the government, can
do quickly and well many things which the gov-
ernment could not do for itself.

Speaking loeally and selfishly, there are strong
personal reasons why every American should help
the Red Cross. In this war, It may be you or me,
your hrother or mine. whose life is saved by the
bandages the Red Cross Is making. Fere at
home, It may be your house or mine blown up or
storm-wrecked or flood-swept; your family or
mine left destitute by any one of n score of disas-
ters. And in that case we ourselves would benefit
by the ministrations of the Red Cross.

From the standpoint of the business man, a
strong and active Red Cross Is an Iinsumance
policy. When <disaster comes, it is always the
business man who Is ealled from his office or store
to take up the unfamiliar task of raising funds,
Investigating cases of destitution, overseelng the
purchase of supplies and their distribution. and
getting the survivors back to where they ean earn
their living again. But with a trained Red Cross
the disturbance of normal life is at a2 minimam.
Almost before a citizen's committee could be
called together, capable and experienced men, di-
rected by the head of a division, himself under
orders from Washington, lays a firm and steady
hand on affairs, nnd rellef Is given surely, swiftly,
4ustly, and the business man does not have to
spend valuable days and weeks at work for which
he has no training.

Nationally and locsally. the Red Cross is the
best accident Insurance any people can have.

ISN'T THIS SILLY?

“Arch,™ she of the high arches and arched eye-
brows said, archly, “do you love me? )
“Why, of course, why shouldn't I, Gladys?
You've got the Gladys rags In this town and when
tm,unwmmmmml

or resigns her downtown job, Let her
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THE NOSE AN’

As th' weddin' day draws nigh th’
prospective bride should take a few
moments each day from her sewin' an’
devote ‘ema t' sober reflection. Th'
step she Is plannin’ t* take is th' real,
big beadiiner act o' her'life. Let her
consider it well. Let her study th'
teachin’s o' th’ world's greatest phys-
lognomists, whose theories are inter-
woven with th' findin’s o' ever’ known
science, before she leaves th' ole home,

take up nose readin' durin’ th'
golden weeks that remain.

I wonder how many giris o t'day
who are filled with rose-tinted vislons
o' 2 happy married life know that th'
septum o' th' nose Is th' partition be-
tween th' nostrils? I wonder how
many giris o' t'day who are countin’
th' minuntes till th' month o' roses
know that the'r whole future happi-
ness depends on th' thickness o' her
fiance's septum an’ Its inclination t'

few

droop or not to droop? If his septum
is thin an’' not disposed t' droop let
her take warnin® ere it Is too late, fer
It Is a never failin’ sign of a retired
Hver.

Th' nose I3 nature's most humble
organ next t* th' big toe. Th' whole
human character is boldly written
thereon, so that even she who runs
may read. Ther's no reason fer any-
buddy but a blind girl gittin' stung.
Whether th' nose is pale, red or
velned, It Is now regarded as th' only
rellable index o' character,

Idealty, veneration, constructiveness,
cautiousness, mental imitation, =ub-

T CHARACTER

IT’S RELATION

ete.), are all faetors in th' success o
life which may be easily read In th'
nose, an” which should be carefully
considered by ever' girl before she
signs away her happiness,

Th' eyes, long regarded as th' win-
dows o' th' soul an’ th' true index o'
character, are worthless without a gilt-
edged nose. A fuliness o' th' upper
an’ soft part o' th' cheek o'er th’ malar
bone Is another overworked sign that
counts fTer nothin' when appesarin’ in
coajunction with a thin septum. A
square nose indicates a well developed
consclence, which is all well an’ good
if th' accompanyin’ septum Is of stand-
ard gauge. Th' septum Is th' thing
whether th’ nose is concave or convex.

Fullness an' breadth o th' nose
above th' nostrils indicate a capacity
fer gettin' th' goods—a quallty rarely
considered durin' th' first week o'

miurried life, but later regarded as be-
In' of Inestimable vanlue In th' pursuit
o' happliness. Such a gquality,

too,

Th' Nose Is Nature’s Most Humble Organ Next t* th' Big Toe. Th'" Whole
Human Character Is Boldly Written Thereon So That Even She Who Runs
May Read. Ther’s No Reasons fer Anybuddy but a Blind Girl Gittin® Stung.

avails but little, however, if th' sep-
tum is lackin’ in th' peculiarities o' th'
genulne. Even an ample septum will
not save a pug nose, which Indicates
an early divorce on th' ground o' in-
human treatment.

O' course, it's purty hard t' asso-
clate any sentiment with th' nose, no
matter how close we occasionally git
t’ it, but jest th' same if th' prospective
bride, while holdin’ hands, "Il jest make
a careful analysis o' her finnce's nose
while ther is yet time It may be th'
means o savin' her th' embarrassment
o' th’ pale, hungry expression that Is
t° be found nll too often on th' faces

limity an' especially acquisitiveness (a
disposition t' acquire property, money,

o' those who have sought happiness at
th’ altar o love.

What ever become o' th' ole time
tall, cuffless photographer that wore
a flowin' tie an’ smelled like collodion
en’ called his abattoir a “art studio™?
I wonder where he went when he died,
fer ther must have been some special
arrangements made ahead fer him?
Who kin fergit how he used t' pose
us in front ¢' a screen showing a castle
with a rustic bridge leadin' wp t it
an' a couple o' swans?

“Now, then set perfectly still an’
look about here. Ralse your chin a
little more. Higher, higher. That's
fine. Now, turn th’ head a little slant-
fn' like. That's It, that's it. Now,
that's fine. Ah, that’ll do.” Then
he’d turn out a photograph lookin® like
you had a stiff neck augmented by a
little dash o' spinal trouble—Illke yom
had just murdered a whole family

He Didn’t Care About th' Arrangement

with an ax an’ wuz facin' th'
without a pang o' remorse.

Th* early photographer had a sort
o' a pritch that had been handed down
from th' celebrated Spanish Inguisi-
tion days which he used as a prop fer
your head. When applied t' th' back
o' th' neek it produced an expression
like you wuz puttin’ on a collar.

“Oh, 1 see, you wish t' be taken t'-
gether. That'll be fine. Now, then
jist you please take this seat. That's
it. Put th' feet elosely t'gether. Now
th' hands on th'

th' left.
gether carelessly.
hang limp.

Let th'

We'll have t

th' left hand

knees. That's fine.
Now throw th' chin up. Up a lttle
more. That's fine. Now, you stand by
Perfectly erect with feet t'
left hand
That's fine. Now place th*
ring ficger—oh, I see. Th' ring is on
change

ANCIENT AND MODERN PHOTOGRAPHY

sides, That's fine. Now throw th'
chin well back—a=a little tiny blit more.
That's fine. Now, all feet close
t'gether an’ steady. That'll do.” Then
Friday you got th' proofs an' you an’
sour wife looked like Lewis an’ Clark
takin® the'r first view o' Mt. Tacoma
after a ten days' march on empty
stomachs.

Th' o¢ole time photographer allus
posed you in such a way as t' feature
your Adam's apple. He dldn't care
about th' arrangement o' drapery, er
whether wyour c¢oat wuz buttoned
straight, but he wuz ther t' see that
your Adom's apple got ever'thing that
wuz comin® t* it. If you had a hair-
lip er a wend in th’ neck he allus made
‘em th' principal points o' interest 1o
vour photo. If you had a bulgin' fore-
head he'd powder th' high lights an’

o' Drapery, er Whether Your Coat Wuz
Buttoned Straight, but He Wuz Ther t' See That Your Adam's Apple Got
Ever’thing That Wuz Comin” ¢* It.

judge

pull in your chin. If you had a re-
treatin® chin he'd pry it out an’ make
an Interior o' your nostrils. If you
looked like a turnip he'd insist on a
front view, an' if you looked like a
hatchet he'd prescribe a side view. If
you wanted t* stand up an’ show your
feet an’ watch chain he'd bring forth
a MHttle column-shaped pedestal t*
stand by an' you looked like you wuz
waitin' fer somebuddy t° shoot a ap-
ple off your head.

T'day if you want t’ look like Thedn
Barn or Douglas Fairbanks an “artist”
"N fix it fer you. If you look like a
sewin' machine agent an’ feel like you
would like t' look like a great author
t'day’s photographer "Il show you how
t' git th' desired expression by restin’
th' left cheek In your hand an® lookin'
anxiously Int' th* future.
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